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Noffs acknowledges the traditional custodians of the 
land on which we live and work and pay our respect to 
the Elders both past & present.



PRESIDENT'S 
REPORT

raising the Noffs profile to the extent that we are now known as one of the country’s foremost youth 
service providers. We have successfully commenced our Queensland operations with three new Street 
Universities that combine innovative engagement programs with a dedicated drug and alcohol counselling 
and case management service. Launched by the Queensland Health Minister, the Hon. Cameron Dick in 
June, these initiatives have been a resounding success and have drawn widespread praise from the 
Minister and local health and welfare agencies.

Additionally, we have created two new programs based out of Street University Mt Druitt. The Western 
Sydney Arts Initiative and the Indigenous Education Program will ensure that the young people of the region 
are given access to exciting new opportunities.

Noffs has made detailed written submissions to the National Ice Taskforce and the Parliamentary Joint 
Committee on Law Enforcement. Both Matt and Mark have made personal appearances before these 
inquiries to provide evidence about our experience in dealing with the drug ice and our highly regarded 
treatment programs. These submissions, along with significant media exposure in the form of press 
releases and opinion pieces, have cemented Noffs’ position as an acknowledged authority in the field of 
youth drug and alcohol issues.

While this was a very successful year for Noffs it was also tinged with deep sadness. Unfortunately, the 
Foundation bid goodbye to Katrina Dawson who passed away as a result of the devastating hostage 
situation in Sydney last December. Katrina was an important part of the Noffs family through her crucial 
work in volunteering with the ASK! legal service for more than ten years. ASK! was provided by Noffs in 
conjunction with a leading Sydney law firm and  provided free legal services for young people. Katrina was 
one of the first young volunteers for ASK! and she will forever be remembered for her smile and kindness. 
We are fortunate to have known her.  

I would like to express my thanks to fellow Governing Committee members Jamie Prell, Toni Makkai, David 
Pocock and Mandy Noffs for their continued dedication to improving the lives of young Australians.

None of our outstanding achievements would have been possible without the hard work and belief of all of 
the Foundation’s staff and volunteers. On behalf of all of the young people who benefit from our services, I 
thank you sincerely.

Frank Hansen

It is with great pleasure that I present the Ted Noffs Foundation 
Annual Report 2015.

The 2014/15 year has been one of exceptional achievement for 
Noffs. In their first full year as leaders of the Foundation, CEO 
Matt Noffs and COO Mark Ferry have been inspirational in





CEO'S 
REPORT
It’s certainly been some year in my first as CEO of the Noffs 
Foundation.

We’ve launched a raft of new services, instigated partnerships 
with a number of corporate and philanthropic backers, 
upgraded some of our premises, provided detailed information 
to Parliamentary and Commonwealth Government inquiries into ice use in Australia, opened a new Op 
Shop, set records with our bi-annual funding appeals, witnessed staff promoted to management roles 
develop into inspiring leaders, become prominent in the national media commentary on drug issues, 
produced a whole series of short films that confirm how great it is to live in Sydney’s West, 
consolidated our relationships with state and territory governments and enhanced our reputation as 
trailblazers in the youth services field in Australia. Most importantly, we have provided record numbers 
of young people with unique opportunities to enhance their skills, overcome problems and realise their 
full potential.

Quite simply, it’s been awesome and so are all here who have contributed to such a great year!

None of our many achievements would have been possible without extraordinary guidance from people 
whose vision and strategic thinking provide the road map for our way forward. Our Governing 
Committee of Frank Hansen, Jamie Prell, Toni Makkai, David Pocock and Mandy Noffs continue to 
contribute their time and expertise to ensure that we know exactly where we are headed. And just in 
case we sometimes take a wrong turn, the leadership team always has a viable alternative route. They 
spend a lot of time recalibrating my internal GPS to guarantee that I’m on the correct path. Special 
thanks to the leadership group headed by COO Mark Ferry and including Michael Chan, Naomi Noffs & 
Kieran Palmer.

Of course, just heading in the right direction is not enough unless we take our kids with us. This is 
where the exceptionally dedicated, professional Noffs staff comes in. Our people, the best in the 
business, continue to pave the way in developing and implementing some of the most meaningful and 
effective youth services in Australia. And a great number of young Australians follow their lead.

I would like to say thanks to every person who has been part of this stellar Noffs year. And I’m so 
grateful to everyone who has supported me in my short time as CEO.

Mostly, I thank the young people who are our reason for doing this – you continue to inspire us with 
your achievements, your resilience and your enthusiasm. You are why we are here.

Matt Noffs



OVERVIEW

The Ted Noffs Foundation is 
a charity that suppor ts young 
people and their families who 
are experiencing the 
challenges of alcohol and drug 
misuse, poor mental and 
physical health, criminality 
and social disadvantage and 
exclusion. 

We enhance and evolve the 
family of humanity by forging 
new ways of engaging and 
working with young people 
and their communities to 
improve the social inclusion 
of all.

HISTORY

Our organisation was founded 
in 1970 by the great 
Australian humanitarian, 
Reverend Ted Noffs and his 
wife Margaret Noffs. During 
their remarkable careers of 
pioneering initiatives for 
young people, the Noffs 
established Sydney’s first 
crisis centre in 1968, set up 
the first Drug Referral Centre 
in Sydney in 1967, co-founded 
the Aboriginal Affairs 
Foundation in 1962 and co-
founded Lifeline in 1963.

Ted’s son, Wesley and his 
wife Amanda Noffs took over 
the foundation after Ted 
suffered a stroke. Wesley and 
Amanda worked alongside 
academics to create the 
country’s first drug and 
alcohol rehabilitation centre 
for adolescents known as 
PALM. The community and 
government immediately 
supported the idea and the 
work of Noffs Foundation 
spread across Australia. 

The Foundation continues the 
legacy today by providing 
essential services for young 
people and their families, 
including the Street 
University, a pioneering 
initiative starting in 2009.

All of our services are based 
on leading research and are 
continually evaluated.



OUR MISSION  

Opportunities For Young People

To create opportunities for young people facing adversity through educational, 
entrepreneurial, social and clinical programs/projects and connect them back into 
the community, in a healthy way.

Connected Families

To assist young people and their parents develop healthy communication and 
mutual respect.

Engaged Staff

To create a workplace that inspires and empowers our staff to work with young 
people.



SAFET Y:
A safe 

environment

EXPERIMENT:
To try 

new ideas
YOUNG PEOPLE

AUTHENTICIT Y: 
To say it as we 

see it

CHALLENGE: 
To challenge 

norms

EVIDENCE:
Proof of 
concept

FAMILY OF
HUMANIT Y:

Openly share 
ideas, values 
and beliefs

OUR VALUES

We have a set of beliefs that drive our culture and priorities to provide the 
framework in which decisions are made. They also determine how we work 
with our clients, stakeholders, partners and colleagues.



TREATMENT

ENGAGEMENT RECONNECTION

This diagram was designed by Noffs staff and our research 
partners at UNSW to create a visual image of our work. We 
actualize our vision by engaging, treating and re-connecting 
those young people who are at risk of or do slide into the dip.

OUR APPROACH 

Hooks, Brakes, Cranes And Trains Theory

Hooks

Creating spaces for engaging marginalised young people from all walks 

of life.

Brakes
Help resolve an issue that is preventing a young person from realising 
their potential.

Trains

Create pathways for young people to begin their life journey. 

Cranes
Create opportunities to support a young person get out of a current 
problematic situation and into a healthier one.



STREET UNIVERSITY – LIVERPOOL AND MT DRUITT

The Street Universities can be considered the engagement phase of the TNF continuum of care. They provide 
workshops and activities that incorporate creative use of art, music, dance, theatre, multi-media, writing, life skills 
development and technology and design in a highly visible, youth-friendly venue. They also deliver vocational and 
educational workshops and bridging programs to further education. The Street University movement has as its 
primary aim the re-connection with the community and cultivation of social inclusion of young people. Its strength lies 
in its capacity to engage and motivate disadvantaged young people and its ability to provide them with the material 
and social support needed to actualise ideas and ambitions.

CONTINUING ADOLESCENT LIFE MANAGEMENT (CALM) - SYDNEY AND ACT

The CALM program offers a range of community-based therapeutic services including individual and family 
counselling, life skills development and educational and vocational programs. A key component of CALM is the use of 
“facebook” to maintain open communication with clients and provide ongoing support as well as information and 
resources on health and lifestyle issues. CALM also serves as the aftercare module for clients who have participated 
in the PALM residential program.

PROGRAM FOR ADOLESCENT LIFE MANAGEMENT (PALM) - SYDNEY AND ACT 

PALM is a residential treatment program for young people to address drug and alcohol, mental health, family 
dysfunction and criminality issues. The service provides a holistic, intensive, multi-disciplinary, residential treatment 
program staffed by professionals specifically trained in dealing with trauma, challenging behaviours and complex 
needs. The program offers counselling, family therapy, group work, vocational/educational modules and 
recreational activities.

TED

TED is an online system developed by TNF to manage the data, research and client management requirements of 
both residential and non-residential services. It is a comprehensive tool that enables real time management of 
clients from any location. It is a bespoke design and allows for adaptation to diverse needs and changes in service 
models or funding requirements. Its versatility has been widely acknowledged and it has been funded by the 
Department of Health and Ageing for implementation across six NGOs external to TNF.



GETTING IT TOGETHER SCHEME

This indigenous-specific program operates in Western Sydney and provides an early intervention service, one-to-one 
counseling and facilitates small group workshops. The program uses a range of practical and effective methods such 
as fishing, bushwalking, sports and swimming activities to engage and build trust with indigenous young people. It 
uses this therapeutic relationship as a basis for addressing issues the young people would normally be reluctant to 
discuss.

GENERAL COUNSELLING PROGRAM

All Ted Noffs Foundation facilities offer general drug and alcohol and mental health counselling services to young 
people and their families. A specific position has been established to provide outreach services to the Nepean and 
Hawkesbury regions. The counsellor in this program has developed partnerships with a range of local youth services 
and government agencies and is able to use their facilities to provide specialised counselling for young people in the 
area. Other Foundation programs are happy to provide outreach to a range of health and welfare services on request.

TAKE HOLD

Take Hold has three components: mentoring, life skills and social enterprise. The attraction of volunteers to mentor is 
still showing strong expansion indicating the level of support from the Canberra community for the program.
Take Hold is being asked to expand its life skills component primarily due to its impact within the organisations it is 
currently servicing. The areas of expansion are to apprentices and vulnerable high school students. 

NOFFS QUEENSLAND

Noffs Queensland is a counselling and case management based service located in south eastern Queensland for young 
people aged 12 – 25 years. Clients are offered evidence-based treatments that cater for drug, alcohol and mental health 
issues. The primary focus of the clinicians in the Queensland Service is to comprehensively assess all clients referred to 
the service, develop an individual treatment plan and provide brief intervention (6 – 8 sessions) to support clients 
achieving their goals.

YOUTH HOMELESSNESS SERVICES

As part of the NSW Government’s Going Home Staying Home reforms, Noffs has entered into two partnerships in the 
South Eastern Sydney and Sydney Districts to provide specialist homelessness services. These services mean that 
young people have access to the right support locally, when they need it and before they reach crisis point.
Noffs provides post crisis support to help keep young people housed, and will provide targeted strategies for young 
people exiting Out of Home Care, and those with complex needs. This service has a strong focus on responses for 
Aboriginal young people and is accessible to young people from culturally and linguistically diverse backgrounds.



THE YEAR IN HIGHLIGHT

• PALM (Sydney and ACT) had 250 admissions.

• The PALM programs conducted nearly 2,000 individual counselling sessions and over 3,700 group sessions.

• Street University Liverpool and Mt Druitt has more than 1,500 young people attending each month. The
average age is 16 years old.

• Noffs Queensland established with three new Street Universities in Caboolture, Logan Central and Southport.
The official launch in June was a resounding success with a full house from young people and community.

• Noffs has had a strong presence in the media with a lot of coverage including topics around ICE, cocaine, Drug
Summit and Headspace.

• The revamped Noffs website was unveilled in February.

• The Made In Mt Druitt campaign was launched in response to Struggle Street. This raised the profile of Street
University in the area and the pride and esteem of young people.

• Both PALM units have been successful in becoming smoke free with the assistance of the Cancer Council.

• PALM Sydney has been working with the Australasia Therapeutic Community Associations standards setting for
a modified TC for young people.

• Set records with our bi-annual funding appeals.

• Deadly Dreaming opened at Street University Mt Druitt specifically for Aboriginal clients. The Deadly Dreaming
program represents a strong partnership with the Australian Museum. GITS staff have been instrumental in
facilitating the cultural workshops and providing case management and/or brokerage to young people who are in
need.

• Aboriginal health agency Gugan Gulwan has joined as an advisory partner with the Noffs ARC research project.

• Noffs has received support from the Corporate Sector in the form of Corporate Groups. Miziho Bank, The GPT
Group, Aztec, Mirvac and Rouche are some of the organisations which have supported Noffs.

• Noffs was successful in receiving a grant from Western Sydney University – Widening Participation for Mt Druitt.
The grant aims to provide activities encouraging young people from western Sydney to look at opportunities for
further education and pathways to university.

• Noffs made a submission to the National Drug Strategy 2016-2025.

• Ten community elders and volunteers at Street Uni Liverpool completed an online Food Handling course to help
continue to support our community in the Street Harvest program - providing disadvantaged youth and families
with a nutritious hamper of food each week.

• Opened and launched our new Op Shop in Newtown, as well as relocating our Surry Hills Op Shop.

• The PALM Sydney bathrooms were upgraded thanks to funding from the Community Building Partnership
program.

• National Youth Week saw a number of our young people gained employment with Liverpool Council and through
other events such as the Power of Many Conference held in Canberra and the Kick Start QLD workshops.

• Two new programs (Indigenous Cultural Workshops & Arts Workshops) for Street University Mt Druitt as a result
of funding from Crown Resorts Foundation and the Packer Family Foundation.





• Two of our homework support (Street University Liverpool) have now graduated year 12 and received early
entry offers into the University of Notre Dame in Nursing and the other University of Sydney in Oral Health.

• Renounced artist and rapper Omar Offendum all the way from USA visited the Street University talking
politics, migration and hip hop music and culture.

• Project Ugly is an ongoing outdoor art project that The Street University collaborated on with Leichhardt
City Council and LookPrint. Daniel Pritchard aka “Force” one of the young people from The Street
University had the opportunity to do a live piece and exhibit his work as an upcoming street artist.

• Street University Clothing took part in a 6-month entrepreneurial program for young people interested in
taking their creative skills and turning them into small businesses.

• PALM Sydney has created a DVD that shows people thinking of coming to rehab what to expect. This was
done from the perspective of senior residents talking to worried young people needing help.

• Staff continue to represent Noffs at forums, including presentations at the ’Understanding Ice’ forum in 
North Bondi.

• Take Hold, in conjunction with the Big Picture Program, developed a street art program for young people
who are struggling at school and are at risk of isolation and homelessness.

• Our dedicated team of more than 100 volunteers undertake all sorting, pricing and sale of donated goods
and between them contribute countless thousands of hours of support.

• Over 200 secondary schools in South East QLD have been offered AOD workshops.

• YHS staff successfully re-housed several clients and or supported them to either return home or to have
stronger links to home through safe and supported accommodation.

• Streets to Success & Street Smart Program have seen many young people take the craft of dance to an
elite level.

• Eight young people got the opportunity to meet and discuss entrepreneurial ideas with Sir Richard Branson
as a part of The Noffs Foundations partnership with Virgin.

• Appearances before the National Ice Taskforce and the Parliamentary Joint Committee on Law
Enforcement to provide evidence about our experience in dealing with the drug ice and our highly regarded
treatment programs.





Case Study - Betty

Betty is a 17 year old female of Australian Aboriginal descent who was referred to our services by 
her Ted Noffs Schools Counsellor. Betty presented to PALM with a problematic use of Opioids and 
prescription pills. Betty was diagnosed with complex PTSD when she was 13 years old.

Betty lived in the inner west part of Sydney for most of her life, and was accompanied to the initial 
assessment at PALM Randwick by her Case worker. Betty presented well during the assessment, 
stating throughout it that her main objective was to regain control of her life by overcoming her 
dependence on drugs as she felt she relied on it. 

Betty was found suitable for the program and was admitted that same week. Betty settled in well 
into PALM and quickly became a positive role model amongst the other young residents within the 
PALM program. Throughout her counselling intervention whilst in the program, Betty reported 
experiencing childhood trauma, including domestic violence and parental substance abuse. Betty 
had excellent verbal and written communication skills, expressing a clear passion for art, however 
presented with low emotional intelligence and a high level of maladaptive coping strategies. 

It was the above issues which were explored and worked through in counselling, particularly 
addressing relapse prevention and building a greater self-concept. Betty came from a 
dysfunctional family upbringing and therefore experienced a high degree of emotional neglect 
which impacted on her ability to build successful healthy relationships. This was addressed 
through counselling and two sessions of family therapy which included her mother. 

Betty participated in a minimum of five therapeutic groups per week focusing on relapse 
prevention, development of living skills, improving communication and a range of therapies 
including mediation, relaxation and psycho-education. With the assistance from the CALM 
program Betty began to return to school to complete her year 12 and was also accepted into an 
aboriginal dance group.

Betty has successfully remained opioid free for the past year and only drinks Alcohol on special 
occasions. Betty was provided with a certificate of completion from PALM to acknowledge the 
amount she had achieved whilst in the program and the effort put in to by her in being a 
successful senior resident and role model. 

Betty returned home and reported improvement in her familial relationships and mental health.

Betty  has  successfully  remained 
opioid free  for  the  past year  and 
only  drinks  alcohol  on  special 
occasions.



CALM SYDNEY

Client Contact Type

No. of contacts

CALM Sydney continues to 
use Facebook as a 
therapeutic tool and has 508 
current  and ex-clients as 
“friends”.
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Case Study - Aliya

Aliya is a 17 year old girl who was experiencing homelessness due to a breakdown of family 
relationships. She found herself couch surfing between friends and family members, but found 
that the instability was having an increasingly negative effect on her ability to concentrate at 
school. She was also finding it difficult to get to school, as she would often be staying at 
locations far from school. In addition to the negative effect that homelessness was having on her 
commitment to her schooling, the instability was also leading to an increase in her anxiety. 

After hearing about Youth Homelessness Services through a friend, Aliya self-referred to the 
programme. By linking into the YHS programme Aliya was able to access our case management 
and counselling services. We were able to secure Aliya a share property through a community-
housing provider. 

Aliya now lives with one other young girl in a 2-bedroom property. By using the brokerage funds 
available to Aliya, YHS was able furnish Aliya’s bedroom and living room. Aliya valued the idea of 
a home, thus we were able to work together to have items in her home that have created a safe 
and warm environment.

Through counselling, Aliya has had a confidential space to speak about her difficulties in the 
relationships with her parents resulting in her homelessness, and the grief she is experiencing as 
a result of the loss of these relationships. We have also been exploring her anxiety and what this 
anxiety means in her life’s story. 

Aliya is now attending school regularly, has formed healthy friendships which she was not 
previously allowed at home, is gaining mastery over her finances within a youth’s budget and is 
planning for her future which involves a TAFE course in veterinary nursing. Aliya has settled well 
into her new home and engages with YHS once a week in the form of counselling or case 
management. 

Aliya has settled well into her 
new home and engages with 
YHS once a week



PALM
Commonly reported drug of primary concern

Sydney Canberra 
Amphetamine-type stimulants 54% Cannabis 45%
Cannabis 34% Amphetamine-type stimulants 44%
Alcohol 6% Alcohol 5%

37% of PALM Canberra 
residents identified as 
Aboriginal and/or Torres 
Strait Islander - an increase 
of 25% from 2013/14.



Case Study – Sarah

Sarah is an 18 year old female who was admitted to PALM Sydney for problematic use of 
methamphetamine, cannabis and alcohol. Sarah was at significant risk of homeless as she was 
in an abusive relationship with an older drug user. During this time, her drug use spiralled out of 
control resulting in her admission to PALM. Sarah had previously attempted suicide, was self-
harming and presented with low self-concept and general anxiety, including low motivation, 
lengthy periods of sadness and anger outbursts.

Whilst at CALM Sarah developed an action plan with her case coordinator to increase her 
vocational and educational opportunities and her societal connectedness, in preparation to 
transitioning back into the community and into a new area away from previous peer groups. She 
set and completed goals for herself which included completing her resume, building her list of 
community contacts, completing work experience, gaining casual employment and starting a 
TAFE Course; Cert 3 in Business and Retail. Sarah was set up in medium to long-term 
independent living accommodation. 

After completing the PALM program Sarah did well to manage her drug and alcohol use and to 
stay on top of her vocational and education goals, she managed to complete her Certificate 3 
and to stay engaged with her community contacts including having weekly contact with her 
CALM support worker, either through face to face appointments, by phone or via Facebook.

Sarah soon started to show signs that she was struggling in the community and this intensified 
the level of outreach support CALM provided. As Sarah had build a strong relationship with 
CALM she was able to be honest about lapsing back into using methamphetamine with her 
previous partner as well as problems arising in her family relationships. She asked for help and 
CALM was able to continue to provide case management as well as regular drug and alcohol 
counselling.

Sarah found her feet again and with support she was able to leave her partner and relocate to a 
private rental, she gained a casual job, completed her Year 10 and progressed onto doing her 
Year 11 through TAFE. She volunteered her time and helped to facilitate a group at PALM on 
her experiences and the realties of leaving PALM with a focus on how she used her community 
contacts and support networks that she build through CALM to get to where she is now. 

Sarah currently does not report using Methamphetamine or Cannabis; she drinks occasionally 
and once again has a strong relationship with her family.

After  completing  the  PALM 
program,  Sarah  did  well  to 
manage  her  drug  and  alcohol  
use





EXPENDITURE

Item $

Staffing 5,651,336

824,750Occupancy &  

Accommodation 

Programs 736,843

478,757

193,759

188,667 

Infrastructure 

Insurance 

Audit,Bank & 

Depreciation 

Marketing 81,021

Fundraising  32,752

TOTAL    8,187,885



Mount Druitt Street 
University enjoyed another 
positive year, seeing 
increasing numbers of young 
people (over 9,000 for 
2014/15) and becoming a 
key service in the local 
Mt Druitt area. 

Take Hold has seen its client 
numbers steadily increase 
over 2014/15. As a result the 
total number of treatment 
events has increased five-fold 
since the start of the year.



REVENUE

1,657,369

529,831

386,010

484,031

-180,467

78,262

Source 

State   

Federal   

Donations   

Enterprises   

Corporate, Clubs and Trusts  

Grants Brought/Carried Forward   

Residential Contributions  

Bank Interest   55,820

Total     8,288,639

$

5,356,045



State   

Federal   

Donations   

Enterprises  

Corporate, Clubs
and Trusts  

Grants Brought Forward   

Residential Contributions 

Bank Interest   






